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This annual report highlights the Access,
Relevance, Community (ARC) Transfer Pathways
Initiative from October 1, 2023 to September 30,
2024.

Since October 1, 2023, San Francisco State
University (SF State) and the three community
colleges of San Mateo County Community College
District (SMCCCD) (Cañada College, College of
San Mateo, and Skyline College) have been
working together on a cooperative arrangement
development grant project. ARC aims to create an
accessible and welcoming community for
underserved Asian American and Pacific Islander
and low-income transfer students. The initiative
does so by strengthening transfer enrollment
pathways from SMCCCD colleges and integrating
career-focused learning experiences.

In ARC, we utilize the following framework:

ACCESS: At the heart of the ARC program is its
connection to the founding goals of the Black
Student Union and the Third World Liberation Front
Strike at SFSU which called on the university to
provide access, relevance, and community (ARC)
(Collier and Gonzales, 2009). The ARC of Ethnic
Studies is grounded within self-determination aimed
at challenging Eurocentric curriculum in education
and using Ethnic Studies as a lens to respond to
educational inequities (SFSU Communications, 2019). 

The ARC of Ethnic Studies fuels this initiative’s
purpose by authoring and implementing a
curriculum, services, and programs that center on
the experiences of AAPI students to become
critically community-engaged scholars.
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RELEVANCE: At the heart of the ARC program is
its connection to the founding goals of the Black
Student Union and the Third World Liberation
Front Strike at SFSU which called on the university
to provide access, relevance, and community
(ARC) (Collier and Gonzales, 2009). The ARC of
Ethnic Studies is grounded within self-
determination aimed at challenging Eurocentric
curriculum in education and using Ethnic Studies
as a lens to respond to educational inequities
(SFSU Communications, 2019). 

The ARC of Ethnic Studies fuels this initiative’s
purpose by authoring and implementing a
curriculum, services, and programs that center on
the experiences of AAPI students to become
critically community-engaged scholars.
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ACCESS, RELEVANCE, COMMUNITY
COMMUNITY: Taking collective action toward
sustainable social justice is a collaborative process
in transforming the student’s community and
understanding of the world (Daus-Magbual, 2011).
Building on the definition of community action, it is
necessary to foster relationships with teachers and
students that influence their decolonization process,
understand the changing context within the
community, and serve as an education leadership
pathway that sustains wellness. Students will develop
the capacity to organize around pressing issues that
affect their community’s health. These relationships
between teachers and students will contribute to
their personal and political transformation (Daus-
Magbual, 2011). At the heart of the community is the
individual, and so to have a strong community,
healthy individuals need to be mentally, physically,
and spiritually balanced. The ARC project focuses
on supporting teachers and students on (a) mental
health and well-being, (b) academic and career
counseling and guidance, and (c) community
building (inside/outside classroom). The building of
a critical community and transformative
relationships serves as a space where students are
learning to grow and foster their community.

Our measurable objectives include establishing a
transfer peer mentor program, developing
professional development for faculty and staff,
expanding culturally responsive student learning
communities, establishing transfer programming in
collaboration with SFSU and SMCCD. Measurable
short, mid, and long-term outcome objectives
include: increase transfer students' social-
emotional health and wellness; increase
persistence of FT degree seeking undergrads;
increased transfer students' knowledge,
awareness, and access to postsecondary
education-transfer pathways, support, advising;
increase the number of FT degree-seeking
undergraduates enrolled at AANAPISI institutions;
increase timely graduation of FT degree-seeking
AANAPI and LI undergrads; increase
institutional/faculty capacity to support social-
emotional wellness and career readiness; and
grow cross-college knowledge and data sharing
capacity. Baseline data for the target population
has been established using SF State’s access and
enrollment data on High Need API student cohorts
(a product of SF State’s 2016 AANAPISI ASPIRE and
2020 REACH projects) and SF State’s most recent
persistence and graduation data. 
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METHODOLOGYBetween October 1, 2023 to September 30, 2024,
ARC at SFSU has met most of the desired
outcomes described in the AANAPISI grant
including the following:

New ARC Coordinator worked with 9 peer
mentors on transfer support and programming

Met regularly with ARC collaborative partners in
San Mateo Community College District

16 faculty participated in 10 faculty development
workshops / faculty learning community

Support 613 students in ARC student learning
community

Collaborate with campus partners (Asian
American & Pacific Islander Student Services,
Transfer Peer Mentors, REACH) to host 25
transfer workshops, events, or campus visits for
922 community college and SFSU students 

This annual report describes our programs and
numbers reached. We have kept records of
presentations and curriculum developed. As part of
the annual report, the ARC team has also been
collecting post-surveys from community college and
SF state workshops. In addition, we have conducted
a post evaluation of students engaged in our
student learning community. 

This project aims to address student needs by
implementing an array of complementary strategies
in the areas of student belonging and community,
transfer student enrollment pathways, and transfer
student transition to careers. Our findings focus on
these strategies at SFSU: faculty learning
communities; peer mentoring; and our transfer
pathways initiative. 

KEY RESULTS
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FACULTY LEARNING COMMUNITIES
Faculty Learning Communities (FLCs) are an effective professional development tool that produces a
range of positive changes in faculty involved in the training program. (Gibbs & Coey, 2004). By engaging
faculty members in the scholarship of teaching and learning, providing opportunities for reflecting on their
practice, and demonstrating knowledge or competence of effective teaching, FLCs have been shown to
be effective at enhancing teaching and learning (Smith, et al., 2008). In an FLC focused on service
learning as a pedagogical innovation, Furco & Moely (2012) found that FLCs successfully increased faculty
expertise, improved faculty’s ability to collaborate with community partners, and enhanced their
appreciation for the value of work-based experiential learning for students.

Considerable research has examined the potential of LCs for increasing students’ academics and
retention. Johnson, J.L. (2001) conducted a two-year evaluation of four well-developed and implemented
retention programs at a comprehensive university. The study confirmed the positive impact of LCs on
student retention (Johnson, 2001). Russ, S. (2010) studied the impact of LCs on underprepared students
enrolled at three two-year colleges and found that students who participated in LCs demonstrated slightly
higher persistence rates. Significant to the ARC project’s underserved AANAPI population, the findings
included significantly higher rates of academic achievement, as well as significantly higher rates of social
and academic integration for LC students compared to students who did not participate in the LCs. ARC’s
LC will also be guided by best practices such as ensuring that the LC provides a strong sense of
community, includes engaged and approachable faculty, and provides a strong and visible relationship
between instructors, course organization, and subject matter (Lichtenstein, 2005). 

We continue to develop and provide professional development / LCs for faculty and staff. In August 2023,
we launched our first faculty learning community which focused on increasing faculty capacity to
instructing transfer students in equity-minded pedagogy and support social-emotional wellness and
career transition. Our first learning community included eight different courses with faculty teaching across
the College of Ethnic Studies. Our training meetings included topics such as: working with student peer
mentors, defining career readiness, understanding college resources, and participation in SMCCD college
visits. 
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PEER
MENTORING
The ARC project’s strategy of peer mentoring is
supported by a wide body of research confirming
the connection between mentoring and improved
student outcomes. Bruce & Bridgeland (2014)
examined mentoring’s connection to mentee
aspirations and outcomes, as well as the value of
mentorship programs. The report boasts a strong
research base (more than 73 independent
mentoring programs were examined in a meta-
analysis) and provides evidence that mentoring
produces positive outcomes across social,
emotional, behavioral, and academic areas. The
report concluded that mentoring should be
leveraged as a key tool to address the pressing
issues facing the next generation. Bettinger & Baker
(2011) similarly found that mentoring improved
college students’ success when they examined the
impact of a one-on-one student mentoring program
on college student persistence. The study created a
randomized lottery system for assigning students to
service groups or comparison groups and measured
retention at 6, 12 and 18 months after randomization.
The study found students assigned to receive
mentoring services were significantly more likely 

than students in the comparison group to remain
enrolled at their institution. Lewis (2017) found that a
mentorship program for underrepresented students
enhanced the development of communication skills
and strengthened feelings of community. Mentors in a
previous SFSU initiative noted the strong relationships
they developed with their mentees and deep
personal connections. Mentors also mentioned the
value of serving as a resource to refer students for
academic, emotional, and basic needs support (SF
Department of AAS, 2021a). 

This year, we were able to establish an ARC Peer
Mentor program. We hired and trained students in
August 2023 to work with faculty to develop our first
ARC student learning community. These peer mentors
were undergraduate and graduate students that had
transferred from Chabot College, Foothill College,
Hawaii Pacific University, and City College of San
Francisco. They worked with faculty to support
students in their ARC courses and in weekly study
circle hours, and they also helped to provide
prospective and transfer student programming
through workshops, campus visits, and student panels.

One peer mentor shared their highlight for the year
saying, “The reward of knowing the students in my
assigned course were successful, having a team of
peer mentors as a community, having leadership
within ARC that I trust and love.”
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This year, our faculty learning community and peer mentors have helped to establish our ARC student learning
community at SF State. Students in the following courses are asked to participate in study circles hosted by peer
mentors, as well as attend workshops and events focused on transfer support, career readiness, and wellness: 

TRANSFER PATHWAYS INITIATIVE

AIS/RRS 103: Intro to Pacific Studies
AAS 110: Critical Thinking and the Asian
American Experience
AAS 210: History of Asians in the U.S. 
RRS 275: Intro to Pacific Islander Literature
RRS 280: Disrupting Science Fiction
AAS 350: Filipina/os in the U.S. 

RRS 415: Reclaiming the Bay
AIS/RRS 433: Pacific Islanders in Film
LTNS 455: Resistance Literatures of the
Americas
AFRS 466: Black Lives Matter
ETHS 570: Senior Capstone for Race,
Ethnicity, and Health
AAS 588: Asian American Media Workshop
AAS 593: Asian Americans in Education

Out of the 613 students enrolled in our student learning
community, 39% had transfer credits.
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CAMPUS VISITS

A key strategy in our ARC project focuses on
offering specific programming to support students
to transfer. This year, we were able to offer multiple
visits from students within SMCCD and Chabot
College. 

On October 18, 2023 we welcomed students from
Cañada College, College of San Mateo, and
Skyline College to immerse into the university
experience during a visit called AANAPISI Day. On
this day, students were able to hear from current
transfer students, ethnic studies faculty, and meet
different representatives from student organizations.
While the students felt that they were able to
engage with many resources and student
organizations, they wanted to see more of campus
and more time for the visit overall. 

Fortunately in Spring 2024, we made sure to tailor
our campus visits to the needs of each school site,
focusing on building community, learning more
about financial literacy skills, and having students
participate in a campus-wide acceptance day.

Sudents, faculty, and staff from San Mateo
Community College District and Chabot College 

DATA SHARING

We are working to develop and implement
convening for cross-college knowledge sharing. We
are currently meeting twice a month to share
knowledge. To increase cross-college knowledge
sharing and build institutional capacity, ARC
strategies include an Annual Learning Institute for
faculty and students. The convening will be
developed in Year 1 and hosted by each of the
colleges in Years 2-5. By rotating hosting across the
campuses, all institutions share the benefit from
strengthened relationships, clearer pathways, and
greater institutional capacity.
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On September 13, 2024, we held our first ARC Annual
Learning Institute to enhance cross-college
knowledge sharing and build institutional capacity for
administrators, staff, faculty and peer mentors.
Participants had the opportunity to learn from SFSU  
faculty / administrators - Dr. Allyson Tintiangco-
Cubales about the purpose, principles, and
pedagogy of Ethnic Studies as well as from Dean
Grace Yoo about capacity building and data for
programs. Peer mentors from each school also had
the opportunity to meet one another and share
knowledge with each other.

LEARNING INSTITUTE

WORKSHOPS

In our transfer pathways initiative, we were also able
to offer multiple workshops to community college and
SF State students. 

These included the following topics focusing on
transfer student experiences, student support and
resources, understanding ethnic studies, and applying
for scholarships. They were hosted by staff and peer
mentors at SF State, San Joaquin Delta College,
Chabot College, and City College of San Francisco.

In their evaluations, students shared that in addition to
learning about ARC, they gained information about:

SF State Scholars 
Gator Groceries
Project Connect
Building Community
Dates / Deadlines
Cost of Attendance
SF State Student Strike
Advising / Counseling
Alternative Paths to Careers

We will continue to work on sharing more information
about the transfer process and making sure to
connect with students as they transfer to SF State.



Date Activity Partner(s) Audience Attendance

9/15/23 ARC Peer Mentor Mixer ARC Collaborative SMCCD &
SFSU 19

9/20/23 AA&PI Student Mixer AA&PI Student Services SFSU 85

10/18/23 AANAPISI Day ARC Collaborative SMCCD 83

Multiple Workshops: Community Cultural
Wealth, Scholarships ARC Faculty, AA&PI Student Services SFSU 62

2/13/24 Transfer Student Welcome Transfer Peer Mentors, Student Activities SFSU 123

Multiple CoES Study Sessions REACH Program SFSU 127

Multiple SMCCD Campus Visits ARC Collaborative SMCCD 54

4/5/24 APAHE Conference ARC Collaborative Multiple 50

4/26/24 AA&PI Mural Celebration AA&PI Student Services, Pacific Islander
Student Association, Associated Students SFSU 120

Multiple Workshops: ARC Overview,
Ethnic Studies Delta College, Chabot College CC 80

9/13/24 ARC Learning Institute ARC Collaborative SMCCD &
SFSU 48

Multiple Events: Guest Speakers,
Transfer Welcome ARC Faculty, Transfer Peer Mentors SFSU 119
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EVENTS & WORKSHOPS
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